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N Ibre‘:tter IMC Transition
ealthtogether Early Warning System Workgroup

October 315t 2018 | 2:30-4:00pm | SRHD, 1101 W. College Ave.

WELCOME & INTRODUCTIONS

DISCUSSION
e Approval of final indicators (motion passed)
o When can providers see baseline data?
= HCA currently gathering data for standard indicators from several sources
= Hopefully available before end of year
e Planning for January
o Regional Rapid Response calls — HCA
= Set call-in times with HCA for each region, Spokane scheduled on Monday and
Wednesday
= Opportunity for organizations to bring up issues or questions on client
eligibility/enrollment, provider encounter/claims/billing/authorization
o Regional webinars starting in February, looking at data from previous month
=  Hour-long, continuing through July
= Supplemental indicators included

NEXT STEPS
e Meetings for November and December
o No meeting in November
o Phone call in December (5™ or 12t)
= Chance to review baseline data
=  What to be aware of, what to be looking for



