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Decision Making & Accountablity

[Recommends

BHT BOARD

The board would NOT reject
recommendation without returning to

ACH Project recommending body first.
Tribal Teams,
Leader Partner Councils, The board retains final responsibility for
Council & Task Forces approving ACH action.
Opioid Task
Force
Other —
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LEADERSHIP LEADERSHIP COUNCIL

Synthesize local perspective into
regional priorities and strategies, through
discussion, surveys, and feedback activities.

COUNCIL

[Recommends decisions to Board ]

PROJECT TEAMS, COUNCILS
& TASK FORCES

Members are recruited from Leadership Council
and Health Champion organizations. Each Project
Team, Council and Task Force are co-chaired by
Board and Leadership Council member to ensure
community alignment.

HEALTH CHAMPIONS

Generate local community health priorities
HEALTH CHAMPIONS and strategies.

[ Feeds local perspectives to Leadership Council ] Health Champion Ambassadors convey

information, feedback and requests for
information between HC and LC.

Rural County Health Coalitions - Spokane County Coalitions « Community Action Strategy Teams



