Washington State

Health Care /uthority

Planned Use of Phase | Certification Project Design Funds - Distribution by Category and Timeframe

Example Budget DY 1-2017
Category E ple Budget Items Ql-Q2 Q3-Q4 DY2 - 2018 DY3 - 2019 DY 4 -2020 DY 5 - 2021 Total
Convening S -
Contract vendor S -
ACH Project Plan Travel $ 1,000 $ 1,000 $ 2,000
Development $ -
$ R
Other S -
Total Project Plan Development: $ 1,000 $ 1,000 - - - - $ 2,000
$ R
Education and training S -
Tribal Project Manager S 40,625 $ 40,625 S 81,250
Engagement Marketing and outreach S 5,000 $ 5,000 S 10,000
Travel S 3,500 $ 3,500 S 7,000
Applied Insight 4 Focus Groups S 30,000 $ 30,000 S 60,000
Total Engagement: $ 79,125 $ 79,125 - - - - S 158,250
1.5 FTE ACH Project Manager S 40,625 $ 40,625 S 81,250
.50 FTE Executive Director S 40,625 $ 40,625 S 81,250
ACH Administration /  |egal $ 15,000 $ 12,250 $ 27,250
Project Management  Performance Incentives S 25,000 $ 75,000 S 100,000
$ R
5% Overhead Charge S 50,000 S 50,000
Total Admin / PM Infrastructure: $ 171,250 $ 168,500 - - - - S 339,750
Administrative systems S -
Pathways Data Investment S 25,000 $ 25,000 S 50,000
Information Technology ACH .data capacity via Providence CORE S 25,000 $ 25,000 S 50,000
Provider data capacity S -
$ R
Other S -
Total Information Engagement: $ 50,000 $ 50,000 - - - - S 100,000
Capacity Investment in Provider/Partners S 250,000 S 250,000
Health Systems and $ -
Community Capacity 2 )
Building $ R
Other S -
Total: $ 250,000 $ - - - - - S 250,000
Contingency Funds Hold Back S 75,000 $ 75,000 S 150,000
$ R
Other s i
$ R
$ R
Other $ -
Total: $ 75,000 $ 75,000 - - - - S 150,000
TOTAL Budget: $ 626,375 $ 373,625 - - - $ - $ 1,000,000
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